UCC Profiles: Reading Between the Lines


The Task at Hand
· Remember
· All information is confidential
· Everyone's opinions count

· 3 Pronged Task
· Evaluate candidate based upon their fit with your congregation

· You are the "sales rep" for you congregation and community

· You will also be the "sales rep" for the candidate
· Hurry Up and Wait

· If you find a "hot" candidate move quickly

· If you don't find a good match - be patient, don't lower your standards

· While you are considering multiple candidates...


· Candidates are considering multiple churches

Caution!
· Never encourage or accept any backdoor applications
· ALL ministerial profiles come through the Conference Office
From Here On
· Profiles will be sent from the Conference Office to the designated person on your Search Team
· As request are received we will forward the ministerial profile on to you
· We are required to send all legitimate profiles
· You will send your church profile to candidates of interest
Caution Letter
The attached profile is being sent to you at the request of the candidate. If after reviewing this profile, your committee has further interest in pursuing this candidate please call me. I might have additional information that may be of help to your committee.

Profiles
· Ministerial Profile Vintage
· Ministerial Profile New

· Background Check

Rating Worksheet

· Identify What You are Looking For
· Identify 4 to 5 skills or characteristics you desire in your next minister: i.e. outgoing personality, clear communicator, budget savvy, etc.
· Identity 4 to 5 values you desire in your next minister: i.e. collaborative, genuinely enjoys people, spiritual, etc. 

· Rating Scheme
· Each one read and rate the profile individually - take careful notes
· Rank each candidate on every skill and value
· Using a 1-5 scale assume everyone starts at a "3"
· Move rankings up and down depending on what you see or don't see in the profile
Sorting Out the Candidates
· Group Consensus
Listen to everyone's insights in order to arrive at a true group consensus
· Sort candidates into three groups
· A. High for candidates that closely match what is described in your Church Profile
· B. Medium as a reserve list to which you might return and reconsider
· C. Low for you would not choose this person if you had to preach every Sunday yourself

· Communicate to ALL candidates that you have received their profile

· A. (High) Let them know immediately that you are interested in them. Ask for follow up information/Send follow up information
· B. (Medium) Brief communications letting them know they are still being considered
· C. (Low) Reject letter letting them know they are no longer under consideration
· Next Steps
· Request additional information and material


· Send additional information
 

· Review sermons: audio/visual

· Check references
· Arrange for telephone/internet interview 
Zeroing In
· On Site Interviews

· Notify the Conference Staff before inviting someone to visit

· Arrange for one or more candidates to visit the community for a face to face interview and orientation to the community, but maintain confidentiality

· Set up a practice interview

· Set up a neutral pulpit, if needed

· By consensus select a candidate to present to the congregation

· Work out details of the contract

Presenting Your Candidate

· Check your constitution and by-laws

· Send biographical and other information about your candidate, along with letter of endorsement, to your congregation (confidentiality fades at this point)

· Announce plans for the candidating weekend

Candidating Weekend

· Arrange for a social gathering on Saturday
· Q & A before worship on Sunday
· Have candidate preach and lead worship
· Special congregational meeting after worship to vote on candidate
The Between Time

· Maintain contact with candidate and family

· Job opportunities for partner

· Schools for kids

· Nail down details of call contract

· Newsletter? Have candidate write an article

· Help Make Arrangements for the Move

· Finalize moving budget


· Clean parsonage, help locate housing

· Think: Welcome! Welcome! Welcome!

· Who will be present to welcome your new minister
· Welcome New Minister to Congregation and Community

· Schedule meet and greets among the congregation

· Plan how your new minister will be introduced around town

· Who will introduce the minister to those congregants who are homebound 
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